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Company Introductory Statement 

 
Company History 

 
Rayaan Trading Pty Ltd, trading as POLAR KOOL (PK) has been in business 

since 2018 and services numerous industries carrying frozen, chilled, dry goods 

across Local, Regional, and Interstate in NSW, QLD, and VIC. 

 

PK resides in purpose-built facilities that have opened new markets for us in the 

area of pallet transport services and warehouse distribution. 

 

Delivering Quality Service 
 

Polar Kool is the complete supply chain solutions provider with our business 

divisions specialling in temperature-controlled storage, staffing solutions, and 

Pick-packing. 

 

Our enthusiastic professional team place great emphasises on customer service, 

along with providing a speedy and efficient solution to meet the demand of your 

customers and you. 

 

PK operates a 24 hour / 7 days a week service, with   vehicles available at short 

notice, including holidays. 
 

 

Company Objectives 

- Build long term sustained relationships with our clients and assist them 

in growing their business. 

- Concentrate on the service sector, providing added value through technology, 

superior service and tight operating controls. 

- Build on existing strengths, seeking new opportunities based on proven and      

developed management skills. 

- provide our employees with an interesting, satisfying and safe work 

environment providing personal growth opportunities and be a reasonable 

corporate citizen in our community. 
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Fatigue Management Policy 
 
Fatigue is an acute or chronic, ongoing state of impairment that is associated with mental and/or 

physical impacts. It prevents people from functioning optimally as it can impair functions such as 

communication, following procedures and decision making. Fatigue is more than feeling tired and 

drowsy, it is a state that occurs when a person’s physical and/or mental limits are challenged.  

Fatigue can occur because of various factors that may be work-related, lifestyle-related or a 

combination of both. 

 

The purpose of this document is to summarise the critical risk exposures and controls that are 

relevant to fatigue management while supporting the shared prevention and management of such 

risks. 

 

This policy applies to all PK management board, employees, drivers and vehicle 

Supplier/Subcontractors (VS). 

 

 

Fatigue Risk Factors 

 
When conducting work, the following factors should be considered: 

- Time of day. 

- Prior sleep and time spent awake– the amount of sleep workers have had prior to work and 

the duration of their work period. 

- Working without a rest break, including when working to meet critical deadlines and 

night-time. 

-  Sleep patterns affected by frequent call outs over a limited period or extended hours of 

work. 

- Inadequate recovery from interrupted or poor-quality sleep 

- Working successive shifts, frequently on call out, and regular emergency work outside 

standard work hours. 

- Extended shift work and rostering arrangements with early starts or late finishes over 

successive days. 

- Length of work periods. 

- Work tasks/activities requiring high mental concentration or high levels of muscular 

exertion for extended periods. 

- Heavy or exhausting physical activity 

- Long periods of travel, including driving and flying 

- Working in high-risk situations or in high heat, cold temperatures, or humid conditions. 
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Responsibilities 
 

Shared Responsibilities 
 

The management of fatigue is considered a shared responsibility between management board and 

employees, drivers and VS. 

 

PK management board is responsible for providing a safe system of work which includes the 

development, implementation and management of working time schedules, rosters and the 

establishment of a safe work environment and work practices. 

 

Employees, drivers and VS are responsible for ensuring they are fit for duty by considering 

lifestyle and medical factors that could influence fatigue and managing these appropriately.  

If for any reason a worker does not feel fit for duty, then they are responsible for reporting the 

situation to an appropriate person such as a supervisor or manager.         

 

 

Management board’s Responsibilities 
 

Supervisors have the authority and responsibility to: 

- Schedule work programs that will not place inappropriate levels of fatigue on workers. 

- Minimise work hours where possible.  

- Ensure risk assessments are carried out where fatigue levels have a possibility of affecting 

the safe conduct of work. 

- Regularly review the number of hours of work workers are completing. 

- Where additional hours have resulted in incurring Time Off In Lieu (TOIL), ensure TOIL 

is scheduled to be taken as soon as reasonably practicable to promote adequate rest and 

recovery after working additional hours. 

- Manage repeated instances of fatigue conditions, investigate appropriately, and provide 

resources and mitigations where needed. 

- Implement and manage fatigue risk controls. 

- Ensure all new and current workers undergo fatigue education and awareness training. 

- Consider organising additional resources or plan to complete the work the following day if 

a shift continues past scheduled shift duration. 
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Employees, drivers & VS Responsibilities 
 

Employees, drivers and VS must : 

- Report to their supervisor or manager if they feel symptoms of fatigue. they are also 

strongly encouraged to report fatigue and any excessive working hours/rosters into Shield. 

- Regularly review their hours of work on a daily and weekly basis. 

- Requesting additional resources, or plan to complete the work the following day if a shift 

continues past scheduled shift duration. 

- Perform the relevant risk assessment identifying fatigue or the potential for fatigue and 

applying the relevant controls. 

- Follow up with ongoing monitoring and awareness with respect to fatigue management. 

- Be aware that they have the right to question what they consider to be unreasonable 

demands, deadlines or travel requirements. 

- Advise any workmate who exhibits signs of fatigue of their concern for their welfare and 

take reasonable care to ensure their safety. 

- Not put themselves or others at risk by not maintaining adequate fatigue management 

practices as outlined in this Procedure. 

- Participate in periodic fatigue education and awareness training. 

 

 

 

Breaches of the Policy 

 
This policy has the full support of the Board, and we take compliance with the policy seriously.  

If you breach this policy, you may face disciplinary action, including termination of your 

employment or contract. If the matter involves a breach of law or other regulation, the matter may 

also be referred to an appropriate law enforcement authority. 

 


